Bolton Scout Trust - Bibbys Farm Scout Camp and Activity Centre
Project:


Completion of on site facility provision 

Total Funding required:
£501,485
 A Background to the Bolton Scout Trust

Bolton Scout Trust is a registered charity number 1094136. Bolton was originally one Scout District with over 50 Groups run by one District Commissioner and a number of Assistant District Commissioners. In 1981, at the time of the County reorganisation, Bolton was divided into four separate Districts and each District then formed part of Greater Manchester North Scout County. The old Bolton Association held money and the former campsites at Lostock Dene and, as it was inequitable for any one District to have these, County and the Bolton Districts formed the Bolton Scout Trust to hold those assets on behalf of all four Districts.

The principles of the Trust were “to hold, manage and be responsible for all land, investments and monies held in the name of Bolton Scout Trust to be used for the general purposes of Scouting within the boundaries of the County Borough of Bolton immediately prior to April 1974”.  These principles were initially set out on an informal basis in 1981 but were formalised into the present Constitution in 2002 when the Trust obtained charitable status.

In 1946, land at Lostock Dene was given to the old Bolton Association and formed two campsites which the Association ran as a Cub site and a Scout site. In 1960 they obtained a 21 year lease of Hulton Park, being in the grounds of the ancestral home of Sir Geoffrey Hulton, who was a great benefactor of Scouting in Bolton and held several posts of high distinction in Scouting. Since then, the Trust has been responsible for the running of both campsites at Lostock Dene together with the larger campsite at Hulton Park. 

A second 21 year lease of Hulton Park was granted in 1982, but on the death of Sir Geoffrey, his heir was not sympathetic to Scouting and when it became obvious that the second lease of Hulton Park was not going to be renewed (except on a short term expensive basis) and when newly-built houses round the Lostock Dene campsites meant neighbours’ complaints of noise were becoming too strident, it became obvious that a new campsite had to be sourced. The search went on over 8 years and, in the end, a suitable alternative site at Bibbys Farm, Heath Charnock, was identified. The Trust then sold the two sites at Lostock Dene to fund the acquisition and initial development stages of Bibbys Farm.

 Bibbys Farm

Built in 1709, Bibbys Farm was purchased by Bolton Scout Trust in 2001 without planning consent. It was assumed that it would be relatively easy to obtain such consent but it took over 12 months to overcome determined local opposition and put this in place with numerous conditions attached. The Trust then also had to deal with the local population of Great Crested Newts. As these are somewhat shy creatures, and were a protected species, work on the construction and modernisation of the buildings were delayed for 6 months and additional costs were over £20000. It is a little difficult to estimate numbers but 3 hibernaculars have been built to accommodate them. 

Bibbys Farm Limited was formed by the Trust, and is a Company Limited by Guarantee number 5087099 and a registered charity number 1103549,to run the campsite and it obtained charitable status in 2003.

Bibby’s has taken an enormous amount of time and effort given by a small, dedicated group. The Trust has spent more than £1.3 million on providing the current facilities and since it opened with the opening camp in May 2005, it has been a real success story. So much is this so that the Trustees now seek funds to be able to complete the site development to ensure optimum facilities are in place.

Facilities currently in place at Bibbys Farm

· As the barn was of historical importance, it was converted to highlight its beauty rather than a re-build. The original stone old barn/milking parlour was converted to provide a 36 bed dormitory that can either accommodate one group or can be split for 2 groups, with separate showers/kitchen and an eating/games area. There is also a separate bedroom and toilet facility for the disabled.
· Attached to the barn is a canteen with kitchen facilities and dining area for 60, built in stone to match the barn.

· There is a 3-bed warden’s accommodation unit in the adjoining stone built farmhouse with kitchen and lounge.

· In the farmhouse are a reception area, office and tuck shop.

· There is a 20-bed accommodation block with kitchen and dining room for temporary wardens.

· A toilet block is situated serving the 28 acre camping area on which have been planted in excess of 12,000 trees.

· An original corrugated agricultural barn, now sadly showing its age, which is used for storage facilities, also houses both indoor and outdoor climbing walls, a shooting gallery and an archery gallery.

· Arrangements are in place with the Environment Agency for the use of the adjoining reservoir for canoeing, rafting and water based activities, with two sea-containers for storage and changing.   

The following activities are available at Bibbys Farm:

· Archery – both indoor and outdoor

· Shooting – both indoor and outdoor

· Climbing – both indoor and outdoor and also in the nearby quarry at Anglezarke.

· Canoeing, rafting and water based activities on the reservoir, and bell-boating on the nearby Leeds/Liverpool canal.

· Orienteering both on site and off site.

· Pedal car racing

· Mountain biking

· Grass sledging

· Crate climbing

· Fell walking in and around West Pennine Moors
· A miscellaneous selection of other on-site activities such as pioneering, Beaver trails etc.

 Identifying the need

The recently published ODPM index of Multiple Deprivation, 2004, placed Bolton in the top 5% of the most deprived districts in England. Sadly, despite recent attempts at remedies, the 2007 index saw little or no change in these statistics.  Poor quality housing, crime, drugs, unemployment and educational under achievement all undermine the quality of life in the community and drastically reduce the life chances of many young people and adults. 

For children growing up in these conditions, lack of suitable or safe facilities and the opportunity to participate in constructive recreational activities exacerbate social deprivation.  Peer group pressure, in areas where crime levels are high, puts vulnerable young people at risk of becoming involved in crime or victims of crime.

The Scout Association provides adventurous activities and personal development opportunities for 400,000 young people aged 6-25. Internationally, there are over 28 million young people enjoying the benefits of Scouting across 216 countries. Personal development means promoting the physical, intellectual, social and spiritual well being of the individual, helping them achieve their full potential. In Scouting, it is believed that young people develop most when they are 'learning by doing,' when they are given responsibility, work in teams, take acceptable risks and think for themselves.  

Under the Charities Act 2006, Bibbys Farm Limited is required to demonstrate that its aims are for the public benefit. The activities in support of the Scouting movement provide camping facilities and are arranged by a broad variety of outdoor, adventurous and exciting engagement. The facilities have been, and will continue to be, specifically designed to benefit disabled children. Sporting activities play a major role in the Bibbys Farm experience. Those adults involved in Scouting bring Scouts, Cubs, Beavers and Explorers to Bibbys Farm. External auditors of the work have concluded that Bibbys Farm offers the following for the public benefit:

· through the Scout method, young people develop towards full potential

· the clear link between the benefits for young people and the purpose of Scouting

· the safety of young people is taken very seriously and the benefits of Scouting activities provided far outweigh the risks

· the aim of Scouting refers to young people and the beneficiaries aged between 6 and 25

· Principle 2c – the Association does not exclude those in poverty from its benefits

· any private benefits from Scouting are incidental, other than to those as a beneficiary    

It is important to note that the facility does serve the Girl Guide organisation. With approximately 30% of the usage being for Guides who do, of course, have similar problems coming from difficult areas.

In conclusion, the aims and objectives of the Bibbys Farm are specifically designed to address the issues that impact on the lives of young people and new initiatives are now being established to meet the additional needs of specific groups such as work with schools and with groups involving young people excluded from education.  In addition, Bibbys Farm will provide opportunities for unemployed adults to play an important role in their communities as volunteers, which may ultimately lead to a greater likelihood of employment.

 An innovative approach

The innovative approach of Scouting and hence activities at Bibbys Farm, in establishing inclusive community activities, is cost effective because it utilises the skills of volunteers.  In addition, it is strongly believed that proven success in proven deprived communities such as Bolton is because it is run by people in the community for people in the community. The history of sporting activities’ beneficial effects is well documented and Bibbys Farm concentrated much effort on this aspect.

On a project-by-project basis, Scouting embeds itself within a community that is aiming to establish some provision within.  It acts in a community development capacity to encourage and develop confidence in the positive benefits of being involved in a community led initiative.  As an initiative develops, the role of Scouting staff and volunteers is to encourage new membership and grow the community activities in size and strength. The activities act as an incubator role for other developing community groups

One way in which many of the youth issues will be addressed will be through the implementation of the Government’s policy - Youth Matters. This complements the policy aspirations and realities of Every Child Matters which promotes the idea that all young people should achieve the key nationally agreed outcomes: – 

· Being Healthy

· Staying Safe

· Enjoying and Achieving

· A Positive Contribution

· Achieving Economic Well-being

A Summary of Benefits to the Community

Qualitative benefits

For all – will create a sense of self-esteem and belonging to the community

Volunteers




Community

Increasing employment prospects
Reduction in the fear of crime

Increasing self esteem / esteem
Improved community relations


Increasing knowledge and skills
Access to resources

Positive alternative to anti social 
Specialist input and advice

behaviour
Promoting and sharing information about local services on offer

Young people

Accessible opportunities to engage in positive activities especially of a sporting nature

Inter personal skills

Positive alternative to anti social behaviours

Quantitative benefits

Increase number of:

People in voluntary work

Young people benefiting from the project to promote social & personal development

Local people using local facilities to develop a new group and be actively involved in sport

Community groups networked

Voluntary organisations networked

Capacity building initiatives

 Completion of Bibbys Farm Facility

Over the 3 years since the start of the campsite, income has grown from £20,000 to £85,000 per annum and looks like increasing further. To be able to accommodate the anticipated increasing numbers both from other groups in the community and within the Scouting organisation on a wider geographical basis, the Trust are looking for financial support to enable the completion of the original scheme. Included within the existing planning permission is the demolition of the agricultural barn and its replacement with a sports barn, and the provision of a second toilet block, now extended to include the Explorer Base. 
The Activity barn will be used for Archery, Climbing, Shooting and providing a Training facility for youngsters and volunteer adult Activity Instructors and Duty Wardens. The site is used extensively for the Duke of Edinburgh Award Scheme and training facilities would be available to these groups to cover the theoretical aspects of expedition training. 
The External toilet block incorporates an Explorer base that will provide a facility for young people of 14 yrs upwards to gain out door skills and experiences and provide a service to the community by working with the Site Service and Duty Warden teams. 
Sadly, there are no further funds in the Trust available so we seek external support.
Conclusion

It is the aim of Bolton Scout Trust to expand an existing culture which will ensure that all children, irrespective of social, economic or racial background are welcomed and championed. Your support will not determine whether Scouting will continue but will significantly enhance our ability to improve the quality of provision within the region. The Trust is also confident that other community groups can benefit from a continuing improvement of facilities on site. The history of community support of your organisation is well known and we hope you will be able to help us achieve our aims.

Budget

Detailed cost analysis is available on request as are copies of audited accounts and planning permission documents. The development is phased with three elements:

· The demolition and alterations together with a new substructure for the Activity Building – it is intended to go ahead when funding is secured and put temporary facilities on the substructure until funds are secured for

· The construction of the Activity Building

· The construction of the Explorer Building

Summary of Costs of Bibbys Farm Development.

Activity Building






Demolition & Alterations




£25,000

Substructure






£25,040

Superstructure





£131,683

Internal finishes





£9,949

Services






£32,462

BWIC Services






£1,500

External Works





£9.500

Preliminaries






£17,635





Group Element Total



£252,768

Explorer Building

Substructure






£13,586

Superstructure





£54,245

Internal finishes





£22,573

Services






£31,205

BWIC Services






£1,750

External Works





£7,000

Preliminaries






£9,777





Explorer Building Total


£140,136





Sub Total for the Buildings


£392,904

General Items

Professional fees





£25,000

Contingencies





0





Group Element Total



£25,000





Totals





£417,904





Vat due on the above


£83,581





Grand Total




£501,485

